
Page 1 of 28 

   

Comprehensive 
Economic Development 
Strategy 
MIDCOAST ECONOMIC DEVELOPMENT DISTRICT                                        
2015 

Adopted May 28, 2015 
             

 

  



Page 2 of 28 

   

 

 

 

 

 

 

 

Contents .................................................................................................................................................................................. 2 

1. Introduction - MCEDD Region ............................................................................................................................................. 4 

2. Mobilize Midcoast Maine1. Introduction - MCEDD Region ................................................................................................ 4 

3. Vision for the Midcoast Region ........................................................................................................................................... 5 

4. Goals by year 2017 .............................................................................................................................................................. 8 

Goals ................................................................................................................................................................................... 8 

Benchmarks ......................................................................................................................................................................... 8 

5. Challenges ......................................................................................................................................................................... 10 

6. Six Drivers of Growth & Prosperity ................................................................................................................................... 12 

Asset based cluster development ..................................................................................................................................... 12 

Entrepreneurship & Innovation ........................................................................................................................................ 14 

Education & Workforce Development .............................................................................................................................. 15 

Infrastructure & Environment ........................................................................................................................................... 19 

Leadership ......................................................................................................................................................................... 21 

7. Projects to Encourage Regional Growth ........................................................................................................................... 23 

 

  

Contents 
 

 

Contents 
 

file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481552
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481553
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481554
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481558
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481559
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481561
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481564
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481565
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481567
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481569
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481571
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481574
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481576
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481577
file:///C:/Users/Jeff%20Kobrock/Box%20Sync/MCEDD%20Documents/CEDS/2015/2015%20CEDS%20Final.docx%23_Toc420481580


Page 3 of 28 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Introduction - MCEDD Region 

 

 

1. Introduction - MCEDD RegionIntroduction - MCEDD 
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Midcoast Maine, which is served by the Midcoast Economic Development District (MCEDD), is 

composed of Knox, Lincoln and Sagadahoc Counties in addition the towns of Belmont, 

Searsmont, Northport and Lincolnville in Waldo County and the towns of Brunswick and 

Harpswell in Cumberland County.  The regionôs 140,522  residents account for 11%  of the 

Stateôs population and the 42,946  jobs account for 9%  of Maineôs employment and 8%  of 

the Stateôs GDP.   

 

As an economic development 

district MCEDD is charged by the 

Economic Development 

Administration with developing a 

Comprehensive Economic 

Development Strategy, or CEDS, 

for the Midcoast Region.  In 

order to develop the 2015 CEDS 

MCEDD, along with the other 6 

economic development districts 

in Maine, are implementing 

Mobilize Maine ï an asset based 

and community driven approach 

to economic development. 

 

 

 

 

 

 

1. Introduction - MCEDD Region 
 

 

2. Mobilize Midcoast Maine1. 

Introduction - MCEDD Region 
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The Mobilize Maine initiative is an action-oriented and strengths based approach to economic 

development.  In order to encourage economic growth Mobilize Midcoast Maine focuses on 

the following:     

1.  Promoting private sector participation  

2.  Leveraging assets unique to the Midcoast 

3.  Developing measurable benchmarks  

4.  Utilizing Action Teams composed of people with 

expertise in key growth sectors    

This new approach to encouraging economic growth is unlike any other economic 

development initiative undertaken in Maine.  It has a proven track record for region in Maine 

that have begun this work.  

 

 

 

The following were identified by the Mobilize Midcoast Maine Leadership Team as visions for 

what the Midcoast should strive to achieve over the coming years:  

 

 

 

 

2. Mobilize Midcoast Maine 

 
 

3. Vision for the Midcoast Region2. 

Mobilize Midcoast Maine 

 

3. Vision for the Midcoast Region  

 
 

3. Vision for the Midcoast Region  
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To be widely known for our 

άŀǳǘƘŜƴǘƛŎ aŀƛƴŜέ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ς 

with historic town centers, working 

waterfronts, scenic islands and 

rolling hills and farms 

 

 

To be a place where residents and 

newcomers can find jobs, start 

businesses, buy homes raise families 

and engage in lifelong learning. 

 

 

To be a place where residents and 

newcomers can find jobs, start 

businesses, buy homes raise families 

and engage in lifelong learning. 

 

To be a place where producers, 

processors, transporters and 

marketers prosper together by 

ǘǳǊƴƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ŦƻƻŘ ŀƴŘ ŦƛǎƘ 

into high-value Maine products. 

 

 

To be a place where producers, 

processors, transporters and 

marketers prosper together by 

ǘǳǊƴƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ŦƻƻŘ ŀƴŘ ŦƛǎƘ 

into high-value Maine products. 

 

To be a place where the distinction 

and talent of its people draw visitors 

and new residents from around the 

world. 

 

 

2To be a place where the 

distinction and talent of its people 

draw visitors and new residents from 



Page 7 of 28 

   

  

4 

 

 

G

oa

ls 

by 

ye

ar 

2

0

Goals by year 2017 

 

 

2. Goals by year 2017Goals by year 2017 
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In order to know if the strategies and actions we are pursuing are achieving the vision we 

have for our region we must have tangible and measurable goals to track our progress.  The 

Moblize Midcoast Maine Leadership Team and Action Teams identified the following goals, 

based on the regionôs identified unique assets and sectorôs poised for growth.  The 

benchmarks below were identified in order provide a measure that will help us to track our 

progress in achieving our vision and goals over the coming years. 

 

 

¶ Accelerate the growth of the Midcoastôs local food sector 

¶ Expand job opportunities in the manufacturing and technology sectors across the 

region 

¶ Increase experiential tourism opportunities which attract new visitors to the Midcoast 

throughout the year  

¶ Attract and retain young talented people to the region while  utilizing the skills and 

experiences of older talented people in the Midcoast 

 

 

¶ Grow the 25-44 population by 6% 

¶ Increase the adult population with 4 -year college degrees by 19% 

¶ Increase the number of businesses by 3% 

¶ Lower the vacancy rate on Main Streets by 2.5% 

 

4. Goals by year 2017 
 

 

Goals2. Goals by year 2017 
 

Goals 
 

 

BenchmarksGoals 
 

Benchmarks 
 

 

Benchmarks 
 



Page 9 of 28 

   

  

5 

 

 

3 

 

Challenges 

 

 

3. ChallengesChallenges 

 


